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The Road to the European Board Surgical 
Qualification in HPB Surgery

From Education to Specialization

24th Belgian Surgical Week



Hippocrates Oath (400 BC)

 Physicians must never practice surgery 

 Surgical procedures must be performed 
by specialists

Hippocratic Oath. Encyclopedia Britannica Online

Specialized Training 



 1958 Foundation 1 y after Treaty of Rome
 1962 Specialist Sections
 1975 EC Advisory Committee on Medical Training (ACMT)

 90 ´s European „Boards“

 1996 Vascular Surgery
 1998 Coloproctology
 1999 Trauma / thoracic surgery

www.uemssurg.org

Specialized Training in Europe

Vorführender
Präsentationsnotizen
By time the concept of Specialist has changed…In Europe…



UEMS – State Members

• Austria  
• Belgium
• Cyprus
• Czech Republic
• Denmark
• Estonia  
• Finland
• France
• Germany  
• Greece
• Hungary
• Iceland
• Ireland
• Italy
• Latvia
• Luxembourg  

• Malta  
• The Netherlands
• Norway
• Poland
• Portugal  
• Slowakia
• Slovenia
• Spain  
• Sweden
• Switzerland
• United Kingdom
• Azerbaijan
• Bulgaria
• Croatia
• Romania  
• Turkey  
• Israel (obs.)

Specialized Training in Europe

www.uemssurg.org



Specialized Training in Europe

 Surgical training (harmonisation)

 Standard of Certificate of Completion of Specialist 
Training (CCTS)

 Continuous Medical Education in Surgery

 Surgical quality control

 Defend the interest of Professional Development in 
Europe

www.uemssurg.org



 European Board of Surgery Qualification“ (EBSQ)
 Standards for Training (Grapefruit concept)
 Standards for CME (EACCME)
 Criteria for Training Centers
 Facilitate exchange of Surgical Trainees!

www.uemssurg.org

European Board of Surgery - Statute
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The Grapefruit Concept - UEMS

www.uemssurg.org



Alejandro Serrablo            Michelle De Oliveira                 Andreas Schnitzbauer Frederik Berrevoet

Heads of the Division of HPB Surgery 

Chair of the UEMS HPB Examination Board : M de Oliveira



 Licence to perform surgery in UEMS country
 2 y training in HPB Surgery in UEMS country
 Logbook
 At least 1 publication in peer reviewed journal (First or last 

author)
 At least 20 credit points for post-graduate training

www.uemssurg.org

European Board of Surgery - HPB

Steps: Eligibility + Examination (Written + Oral)



HPB cases loaded by:

 Fellow as First Surgeon

 Fellow as First Assistent

European Board of Surgery - HPB



www.uemssurg.org

European Board of Surgery - HPB









Late 1800’s
Carl Langenbuch (1888)

1st cholecystetomy, 1st liver resection

Lucke (1891)
1st successful liver tumor resection 

Keen (1899)
1st “left lateral” hepatectomy 

Carl Langenbuch

What is HPB Surgery?

Lehman K, Clavien PA Surg Clin North Am 2010: 655-64 



Complex
Technically challenging
 Learning curve

Expertise in perioperative 
management

Multi-disciplinary

 ± Liver Transplantation

High volume 
Improved outcomes

What is Hepatopacreatobiliary (HPB) Surgery?



What is “Formal Training”?

What is the Road 
To Specialization ?



 Reduced working time
 Training reforms 
 Learning curve
 Low volume centers
 Complex cases
 Patient safety (legal issues)
 Costs of training (who pays the fellows?)

Obstacles
How to Learn HPB Surgery?



What is common in these pictures?

How to Learn HPB Surgery?



Mentor

How to Learn HPB Surgery?



 Great teams and great leaders create each 
other

 In Great team the right person has the right 
job

 Every great team has a strong Leader

How to Learn HPB Surgery?

 The best leader allows its members to 
discover their own greatnessLeader is a facilitator 



How to Learn HPB Surgery?



Duration of Fellowship

Raptis D & Clavien PA, HPB 2011

40 centers

1 Year 2 Years 3 Years

49%

31%

21%

HPB Fellowship



Fellows Practice

Raptis D & Clavien PA, HPB 2011
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Raptis D & Clavien PA, HPB, 2011
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HPB Fellowship

Vorführender
Präsentationsnotizen




Warner S & Minter R , HPB 2015

Fellowship – Gender Gap

Minter R , PawlikT, Ann Surg 2015

Vorführender
Präsentationsnotizen




HPB Curriculum vs. Fellows' exposure
N= 32

Liver
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HPB Curriculum

Raptis & Clavien, HPB, 2011

HPB Fellowship



“The main difference between surgeons & surgeons-
scientists is that clinicians want to make things well, 
while clinician-scientists want to understand them” 

HPB Tracks for Training 
and Career Planning

How to choose your training wisely ?



Track 1: Surgical training

Track 2: Surgical training 
+ Clinical research

Track 3: Surgical training 
+ Basic research

Tracks

Fellowship - What is the choice?



Track 1:  Surgical training

Track 2: Surgical training 

Track 3: Surgical training 

Clinical Mentor
Large volume Center

Look for academic mentor + track 
record in clinical publications

Look for track record in lab 
research publications

Fellowship - What is the choice?



What is the Surgeon Role?

Academia and/or 
Clinical Practice



Lesson 1: Study the past, 
if you would divine the future. 

Confucius, 551 BC – 479 BC

Specialized Training  - The Role !



17 UEMS - HPB Board Certified Surgeons

Specialization - UEMS

Prof. Xavier Rogiers: HPB specialization in Europe / UEMS + EAHPBA



176 UEMS - HPB Board Certified Surgeons

Specialization - UEMS



HPB Fellowship: Road to UEMS
Board Certification in General Surgery

Curriculum available

Duration: 1y – 3y

Recognized by E-AHPBA association (HPB) 

Summary

Vorführender
Präsentationsnotizen
To finalize to fit the presenation



HPB Fellowship: Role of UEMS
Be Fit!

Choose wisely: MENTOR (leader)

Qualified fellowship: Minimum for UEMS eligibility

Autonomy level: European Board of Surgery 

Qualification in HPB Surgery

Future: UEMS HPB Center Accreditation

Take Home Message

Vorführender
Präsentationsnotizen
To finalize to fit the presenation



Thank you


	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	UEMS – State Members
	Foliennummer 7
	Foliennummer 8
	Foliennummer 9
	Foliennummer 10
	Foliennummer 11
	Foliennummer 12
	Foliennummer 13
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Foliennummer 18
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21
	Foliennummer 22
	Foliennummer 23
	Foliennummer 24
	Foliennummer 25
	Foliennummer 26
	Foliennummer 27
	Foliennummer 28
	Foliennummer 29
	Foliennummer 30
	Foliennummer 31
	Foliennummer 32
	Foliennummer 33
	Foliennummer 34
	Foliennummer 35
	Foliennummer 36
	Foliennummer 37
	Foliennummer 38
	Foliennummer 39

